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Moving online is an opportunity to 
rethink what we do and how we do it



Why can’t your on-line class be even 
better than your regular delivery?



What other profession does not 
train people to do what they are 

hired to do?







Let’s think differently about 
classroom time



Difficult pivot



Early results

• Resisting/refusing
• Struggling with basics
• Trying and discovering 

new possibilities
• Thriving/engaged



Let us use this to start again



Start with learning 
outcomes



Let’s rethink the way we 
use time



Andragogy



Kolb, 1974



Bloom’s Taxonomy, 
1956



Neil Fleming, 2006



Class design

• Pre-reading
• Lecture
• Question/Answer
• Conduct assignments at 

a later date for 
evaluation

• Pre-reading
• Pre-recorded video 

lecture
• In-class 

assignment/activity
• Report back/discussion
• Better prepared for 

evaluation



Other approaches

• Pre-reading
• Pre-recorded video lecture
• Reflective exercise – download questions
• Break-out discussion/exercise (specific time) 

and report back/discussion
• Take home assignment
• Chat room/discussion/on-line conversation
• Coaching/one-on-one discussion



Approaches to time/delivery

• 3 hour lecture
• 75 students

• Pre-class videos online
• 3 one hour on-line 

seminars
• 25 students each



Lesson Plan Guides
Approach Activity/Task Tools

Explain Video/live synchronous Zoom

Engage Q&A/discussion/breakout In person/Zoom

Explore Read/Watch/Research/Experience Google/YouTube

Elaborate Connect concepts/draw conclusions Shared Docs/Zoom

Evaluate Assessment/performance Web portals
(Canvas/Moodle/D2L)
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